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Discussion Objectives
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The PACE Model of Care
and Plans for Growth
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PACE is a Successful Integrated Care Model
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PACE Supports Participants and Caregivers

Care and services Provides care and services Offers caregiver training,
primarily covered by in the home, the community, support groups, and
Medicare and Medicaid and the PACE center
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The PACE Interdisciplinary Team
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Improving Lives, Reducing Costs
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Meet PACE Participant Phyllis Benning

https://vimeo.com/289955281/a22bb38859



https://vimeo.com/289955281/a22bb38859
https://vimeo.com/289955281/a22bb38859

PACE Can Help

MANY

More People

WITH PACE

B WITHOUT PACE

ONLY 2%

of 2 million people who
could be helped by PACE
are currently enrolled

19 STATES

have no PACE program,;
in 13 STATES there is only
one PACE program

Many people who
could be served are

NOT ELIGIBLE @
(e.g. < age 55 with a disability)
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The PACE 2.0 Plan to Expand Access
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Tools to Facilitate PACE Growth

Modeled after high- Field-tested Technical Additional
performing programs guidance for assistance resources
achieving net PACE centers and learning (e.q., relationships
monthly enrollment to plan and collaboratives with potential

of 10-15 people and execute growth funders, peer
market penetration mentoring)

of 20% or more

Using Market Penetration to Assess Growth Po ,,\ |

Where on this chort coutd your organization be? Estimated Efigible Population - Current Service Area By Zip Code
L PACE20O 5

PACE 2.0 Ready to Grow:
Setting Your PACE Organization’s Growth Aim

Preparad for [PACE] on Jan




Field Testing With
PACE of the Triad

Ursula Robinson, MHA, MSW
Executive Director
PACE of the Triad



Field Testing with PACE of the Triad

Location

Eligible residents

5,000+

Service Areas

@ Guilford and Rockingham Counties
Established in 2011

Current Census

224 Rﬁﬁ.
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2018 Field Testing Timeline and Results
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Lessons Learned and Next Steps

39

Sowing the seeds Growing right is

of change important — and

* Innovation in our values what is right can

» Leadership support for quality be different for
improvement

» Cultural fabric supports change each organlzatlon

* Front-line ownership for change
and improvement
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West Health’s
PACE Engagement

Amy Herr, MHS Tom Reiter
Director, Health Policy, Executive Director,
West Health Policy Center Gary and Mary West PACE



West Health Supporting PACE 2.0

$800,000
investment
with The John
A. Hartford
Foundation

IDENTIFIED
essential
elements of high-
performing PACE
organizations
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of growth campaign
and strategy testing
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westhne

PARTICIPANT
testimonials and
other structured

outreach
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ACCELERATING
growth through
sharing of best
practices

o‘°=: The John A. Hartford
5/ Foundation
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Gary and Mary West
Foundation funded the
development of a new

PACE center in northern
San Diego.
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AREA

OPENING
IN 2019

Gary and Mary

west pacg
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What Might West PACE Do That's Different?
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How Can Grantmakers Engage with PACE?

Local PACE
Organizations

Regional
Learning
Collaboratives

Vyan Nguyen

Program Officer

Gary and Mary West Foundation
vinguyen@gmwf.org

S

National PACE
Association

Amy Berman, RN

Senior Program Officer

The John A. Hartford Foundation
amy.berman@johnahartford.org




Questions?

Amy Herr Peter Fitzgerald Ursula Robinson Tom Reiter

Director, Health Executive Vice President, Executive Director, Executive Director,
Policy, West Health Policy and Strategy, PACE of the Triad Gary and Mary
Policy Center National PACE West PACE
Association
aherr@westhealth.org PeterF@npaonline.org Ursula.Robinson@ treiter@westhealth.org

pacetriad.org

% PACE PACE (¢ ) westhealth

OF THE TRIAD
https://www.npaonline.orq https://www.pacetriad.orqg/ www.westhealth.org

3 @TweetNPA @WestHealth
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